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[Time: 3 hours] [Marks: 100]
Please check whether you have the right question paper
N.B. 1) All questions are compulsory.

2) Figures to the right indicate marks

Q1 A. Complete the following statements by selecting the appropriate answers (Any 10)(10)

I.  Awork interacts primarily to share information and make decision
to help members perform in areas of responsibility.
a. Team
b. group
c. roles
d. models

ii.  Effective teams exhibit ---------------- _amongst their members.
a. role
b. diversity
C. trust

d. self-management

iii.  The most effective teams have------------- members.
a. 4to08
b. 2to5
c. 5t09
d 3to6
iv.  The view of conflict believed at all conflict is harmful and must be avoided.

a. traditional

b. interactionist

c. resolution focused
d. relationship

v.  Personality, ---------------- , and values are potential sources of conflict.
emotion

a

b. philosophy
C. attitudes
d

interest

VIL e _intention means a desire to satisfy one’s interests, regardless of the
impact on the other party to the conflict.
a. Competing
b. Avoiding
c. Compromising
d. Accommodating
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Vii.

viii.
a.

C.

Emotions are caused by --------------- event.

a.
b.
C.
d.

Moods are------------- 1n nature.
cognitive
b. action-oriented

general
negative
specific

positive

neutral

d. negative

Xi.

Emotional intelligence plays ----------------- role in job performance.

d.

a
b.
c

an important
an insignificant
no

an irrelevant

The collapse of the financial sector and global recession are examples of

a. Social Trends

b. Workforce changes

c¢. Economic shocks

d. Technological changes

Stressors that keep you from reaching your goals are stressors.
a. Hindrance

b. Challenge

c. Attitude

d. Continuous

xii. Changes in the business cycle create uncertainties.
a. Social

b. Political

C.
d. Technological

Economic

Q1 B. State whether the following statements are true or false (Any 10) (10)

i
ii.
iii.
iv.
V.
Vi.
Vii.

viii.

Xi.
Xii.
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Problem solving teams have authority to take decisions.

Members of the cross functional teams are from different hierarchical positions.
Social loafing is a process factor associated with team effectiveness.
Distributive bargaining results in win win solutions.

Neogtiation process has six stages.

Lack of goal compatibility is an example of structural source of conflict.
Emotions are fleeting in nature.

Effective leaders do not rely on emotional appeals to convey their message.
Emotional intelligence is a factor in hiring employees.

Resources are things within an individual’s control that he or she can use to resolve
the demands.

Changes in the business cycle create technological uncertainties.

Managers are people obsessed with work.
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Q2 Answer any Two of the following (15)

a) Contextual factors are significantly related to the team’s performance. Explain
b) Compare and contrast the different types of work teams.
c) Team process is important for team effectiveness. Discuss.

Q3 Answer any Two of the following (15)

a) What are the three sources of conflict?
b) Compare and contrast the distributive and integrative bargaining strategies.
c) Discuss various conflict management techniques.

Q4 Answer any Two of the following (15)

a) Define emotions and explain the basic emotions.
b) What is emotion regulation? Explain the cascading model of emotional intelligence.

c) Highlight the importance of moods and emotions on creativity, motivation and
leadership. Explain.

Q5 Answer any Two of the following (15)

a) Define stress and explain in detail the organizational factors that cause stress.

b) Write a note on a) the relationship between stress and job performance. B) Psychological
symptoms of stress.

c) Identify the different forces that act as stimulants to change.

Q6 Write short notes on (Any Four) (20)

a) Allocation of roles in a team

b) Interactionist perspective

c) Conflict stimulation techniques

d) Characteristics of moods

e) Individual strategies to manage stress
f) Behavioural symptoms of stress
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